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tomnunicated by The General Stafrl,

"IS command an art?"' will perhaps be ssgked by some who "
feel that nothing oen be eesier than to give orders. Anyone,
however, who thinks so, ignores the fzct that the only man
capable of command is the men’'who has learnt to ohey, and that
an order ' is only justified if, under the ectual circumstances of
the case, it was absolutely necessary. £ven then, it c&n only te
gpproved if it be unob jectionable both in imetter and mananex.

Every order places <The subordinate to whom it is given in =
position of coustraint, to which he willingly submitg without any
quegtion if he recogunizes the necesgity for it; in such a case
obedisence is not & servile gubmission, but the free gift of a free
man; but he complies with en order wnwillingly if it is dictated
merely by the pleasure of giving orders, or by the desire to
magnify onels own importance.. S

Fondness .for domineering leads to tyrammy and incites insub-
ordination; 1t does no good but compromises disciplinme. We
can see, this in thousande of casges in the arny, where there are
superior officers who compel the willing obelience even of insub-
ordinete men, while there are others to bhe founé who make even
the best behaved men refrectory. .

Only the man who himself knows how to obey, who has
learnt from personsl experience how grievous an inouportune or
superfluous order can be, and how inexpressibly hard it is, in :
such a case, to resist the impulse to revolt, only such a man will
avoid ‘blunders when he is himself in a posgition of command.

. We soldiexs should always keep this fact before our eyes;

we want in the army & chewry and willing, not a slavish servile
‘obecience. It is the first alone which conduces 4o happiness in
the service, ensures a firm unshaken Giseipline, srd inspires men
to heroic Geeds in action when bullets zre whistling around thenm.
It is the first kinf of obedience alone, vhieh acts sducationaliy
and forms the oharacter. " The second kin¢ only drives men, ]
recducel to slavery (even if, from fear of Purishment, they crush
their feeling of defiance during the time of their gsrvice with

the colours), to join the ranks of the Socizl Demoersts, who are - .

ever re&dy to receive then with osen srms.
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For this reason superiors who:do not ¥now how to command
ere a grave danger to the army and, ultimately, even to the State.

But this i not all. Another gerious drawbrck involved in
& menia for giving orders (whether it srises from & spirit of
domineering, or is only & result of that smxious cere which con-
geigs that nothing goes op without en order), is thet all inde~
pendirge i Wil initistive, 'and all love of responsibility ox thc
‘part of ‘subbréinates arc killecd. And yot-28 vara.3 of the in-
trotuction to our German training manules clearly says-modern
" fighting roguires thoughtful leafers trained to bo indepentont,
and self~rostraincd men, capable, from devotion to their, efficere
and to their country, of proving.theéir Ifiim will t0 congugr even
when their leaders have Tallen, 370‘ 1\7
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Such leaders and such men are not produced by orders,’
guperfluous in themselves, and beside the mark; but we un-
doubtedly do get them i{ we give no more orders than are
sbsolutely essential, and if we araise every independent acticn
even if it be not altogether apt or appropriate.’ In such & «¢
what ig wrong must be reproved, but not severely, not sharnly,
not in the form of gonsure, but only in the wey of kindly

instruction.

No man likes to be severely foundé feult with, but every- .
body is willing to accept instructions, and floes better another
time. The man who has csuse to sear fault finding, forswears
initiative, and says to himself: "If I em going to be blamed I
had better Xeep in the background; very 1ikely I shall not be

notiged then."

With regerad to the form of an order, ‘it should be borne in
mind that this is only a definite distinct oréer, as short &s
possible, in which not & needlegs word ie ssid, and which cdmnot
be misunderstood. Bvery superior who finds that he has been’
misunderstood whould first look for the fault in himself; if,
after cereful consideration, he fipds thet b wage not his own
fault, then, and not £till them, he may toake'fis gubordinates to

task.

_ . It would be & greet blessing if sll orders in action had to
be given in writing as, apart from the fect that such orders
would be evidence on recoxd, the superioi issuing ‘the order ,
would be kept from blupnders dus to hagte, while the recipieunt of
an order can understend more clearly What he sees in black and
white before him, then he ¢an an order given verbally to“him LY
an=aide-ﬁeucamp-or'orderly, often enough in & great hurry. I

" remembey an instance, at:an inspewtion years ago, when I was & ok
subaltern, which illustrates what I have just said.. At & brigade

juspection an officer of ‘considerable seniority had ‘just given
his first order for-action, in the presence of the general ofif-

joer commsnding, end what happéned? The general officer command- i !

ing s#&id to him: "It is & pity, Herr . . . that you 4id nét give
that order -in writing. 1f T were to répeat it to you .now, word
for. word; you would think I wes joking, and you would never
admit that you had given the order .in the style you did."

. . It 48 very humen and neturals the superior knows well -
enough’ what:he wishes to order, but what he actually has or-
déred in the excitement of an engagement, 1s beyond his power .
to judge. ~.In his mind there remains only whet Lie wished done af
that givenmmonment, not the actual wording of the order, though ’
the whole question depends upon the latter. only. Co e

. :Tet us leave the battle-field for a moment; and glance at
our ordingiy. everyday life, How many stupid stovies are not -
told by every one’ of us: about:our servants, and how many misteks
es and misunderstandings can we not remember? So much so that ~
tne officer'!s servant has bgcome & typical figure on the stage.
But are our: men so stupid that they reelly make & muddle of |
every order given to them? R : : :
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- No, most certainly not; and if we went to the bottom of tle
misunderstandings ené mistakes, and their origin, we ghould fin¢
often enough that it-wag our own fault. :

When, for instance, & subaltern tells his newly-appointel

soldier servant to "get these gloves cleaned” (I have done it

myself), why should he be astonished if the man sends the g1
to the washerwomsn? Or again whose £zult is it if the maxn,
being ordered to '"bring me a glass of beer," brings the wrong
brand of beer, or gets it from £, instead.of from B.? :
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Exanpies of this kind constantly occur every day, and the

| .nlucky servent gets all the blame, because he went off on &

'ﬁ"false scent. Sometimes mistakes oceur in social ma@térs, and
#  why? The unlucky "sérvant, who hag grouwn up amidst the most
1 tomely surroundings, and has'never in his life spoken otherwise

1 observes apd trains himself

. than according to his lights, has suddenly to execute comm;ssions
end deliver messages which are quite beyond his comprghenglop,
with the inevitable result of mistakes and blunders of all kinds.

‘This brief digression is only inténded to point out how
gifficult it is, even in everyday life, to give orders in such a
“way as to.make it impossible to misunderstend them, so as to‘
‘place the difficulties of orders in the field in the right light.,
In the one cage orders are given quietly st one's ease, when there
is nothing teo "distract ome's attention, while in the field we have
to deal with the excitement -of the moment, which may, all too
easily, lead to crude, ill-considered, and hasty orders.

If we clesarly picture to ourselves the possible and sometimes
very lamentable results of such orders en active service, we
.cannot fail to recognize the fact that the giving of orders is an
art which can be learnt and practised, and the only man who Wwill
succeed in learning is ong gho is really in earnest about it, Wwho
by strict and relentless hard work,
and sets himself a high stendard. .

In the f ield, in the course of actual duty (which constantly
. demands special attention, and must be carried on in &ccordeance
with its own specail character), there is no%time to practice giv-
ing orders,, Therefore, no one ghould neglect to set himself prob-
lems on a map at home, and to set down in writing the orders or
arrangements whioh would be required on sctual service. It is
interes$ting to see how msny corrections hevé to be made af the
moment, and how meny have to be added later, if the problem
and the orders have been laid aside for any length of time,

Another and better method of learning the art of comménd ,
is found in war-gemes, tactical exsercises, and staff rides, if -~
the directing staff strictly insists that commanders of all grad-
es shall give all their tactical orders, without exception, in
the proper form and wording, and therefore not in the form of:.

"I should not move up X Battalion on the left flank," but,

"Major O., deploy your battalion on the lsft of N Battalion;

the regiment will attack." If time permits, 8ll orders should be
given in writing. ' . :

Now how must an order be worded, so as to.be clear and
understandable to subordinates, and incapable of being misun-"
derstood?’ The German regulations give indications enough;"
and it is, therefore, for us to make them our own,
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According to the German "Field Service Regulations",
paras.46~51, it is laid down (with regard to the issue of orders)
that an order should contain all that the subordinste must. know"
in order to be able to act on his own responsibility for the at-
taimment of the objéct in view, and no moére. Conséquently the
order must be brief, clear, and definite, and it must algo be sui-
ted to the recipientls range of view, Orders, during the trans-
mission of which the situation may become changed, or those which
may have ‘%o e carried out under circumstancew which cannot be’.
foredeen, must abstain especially from details. “Instructions,v

. then, take the place of "Orders". These must inficate "the ob-

jeet in view, but must leave the method of sttsining that
object alone«
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Anticipatory orders dealing with & time & long way ahead,
and thoge which go into minute detail, can seldom be carried out
in their entirety.

In conformity with these directions, we read in the German

- Infantry Treining Regulations, para.274: "ss no fized pattern

or normal form of action can be given; orders for action must
abstain from eny set form., 4s a rule, it comes to the troops
being first moved quickly in the required diréction by word of
mouth; more detailed directions follow later.”

And again (para.2%5): "The higher commanders should give
only such orders adé are unevoidable. They wmust abstain from any
interference in matters of detail, and must leave the choice of
means to their subordinatPs.“

These are wise regulations, but are they taken to heart by

© a1l commanders and on 81 occasions?  Does not a lack of faith

in the capabilities of a subordinate, or & wish to see the oYder
carried out exactly in the way conceived by himself, end in many
a commender transgressing sgeinst this very definite and out-
spoken regulation? C

Would that every one wovld lay hie hand on his heart, and
examine his conscience, '

This much is certain, that we can only. bring up and train

" subordinate leaders to have independence, initiative, and fond-
'ness of responsibility, if we do not oridb, cabin, and eonfiﬁﬁ{

them, but rather give them freedom of action, within their
allotted sphere.  Such freedom of action, if properly directed,

" will never degenerate into the licence which is condemned further

on in parg. 2876 of the German Infantry Training Regulations.
But to deprive the subordinate commander of the independence
to which he is entitled, means robbing him of the pleasure of
service and the pleagure of action, and, at the very least
dimdnishing his interest in hiw work, and with it the germ of
all active endeavour. .

We oan see from all this that command is, in fact, en art it

implies, with regard to the contents of an order, the necessity -
for recognising and not overstepping the proper limitations; but,
within those limits, the wording must be so precise and formal
that the meening shell, be free from all doubt, and shall stend
out so clearly and sharply defined, as to make any misunderstand-
ing impossible. \

Such demands can only be satisfied by @ commander who has
been adoustomed in his youth to give correct and gppropriate
orders, and who has never ceasef t0o practice himself in doing so.
We must again not lose sight of the fect that the proper co-op-
eration of companies in a battelion, or a battalions in a2 regi-
ment, etc., will be absoulutely impossible unless ths orders isg-
suedl have been thoroughly thought out from dbeginning to end.
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In peace time, it is just conceivable that an order issued
mey be altered or cancelled five mimutes later, though even here
the phzase "Order,-counter~order,~Disorder," is too often jus-
tified; but in war it must be definitely accepted as a fact, that
such supplementary orders sre impogsible.

The orders issued to subordinate commanders at the opening
of an action must, therefore, be worded in such & way thet they
shall still be applicable- et all events, in their general senge-
es the action progresses.

A fTew examﬁies may pérhaps explein and illustrate what I

; mea%?-~ ------
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STVUARION I e

A regiment advancing comés in fouch with the euneany. Whét
orders will the commander of the regiment give 1o the commanfer
of the advanced guard?

The German Infentry Training Regulations say (para.SS@-V)r
vit is the duty of the advanced guord to secure for the main
body time aud space to deploy for sctiom; the regimental comman-
der issues tue necessary oréers with that view to the cormmander
of the advanced guard. &bove zll, the position o be tageg up
by the artiliery must be covered., Imporiant tactical poinis es-
weeially commanding heights, to the front and flank, must be
repidly occupied, if necessary, by force. '

The advanced guard should not hesitate to take up 2 wider
front then its strength would justify for a serious action., The
artillery coming up will soon lighten its task,

It is obvious from these regulations that the regimental
oommander, even if he wished to do so, is not in & position to
give an order which ineludeg zll mossible sventualities without
thereby raising migunderstandings. ‘He cen only express his

- intention, and therefore issues the followiggorder:-

“The advanced guard will fight a delaying aciion."
He leaves theé methods of doing so0 to the commander of the ad-
vanced guerd, who will find them enumerated in the regulations
(paras. 417-420 in addition to those already referred to).

Thie order contains everything that has to be ordered, or
that can be ordered, and makes the ecommender's intention quite
clear. The enemy must be engaczed in order to occupy his atten-
tion, but should not, under any ocircunstences, be induced to
deliver an attack, as the coummander of the forces still desires

“to have e free hand:. The advance guaré therefore pushes forward

near eno'wh to the enemy to be able to open fire &nd to mske °
the enemy think thet he is threptened with an attack; but not,
under any circumstanoces, so near that its commander loges hisg
freedomn of action or even runs the risk of being driven back by
the enemy, if the latter is daring enouvrh.

The order given in the form indicated above eannot be mis-
understood, and leaves t0 the commander of the advanced guard
full yower of initiative, D indlcating only the gensral lines
of hig action,

If the wording of the order had been: "The advanced guard
will occeupy height X and will from there ongage the enemy."
the commander of the forge would have acted coantrarv to regula-
tion, and whet is the advanced guerd commander to do, if "height
X" which from the position of the commander of the foice seemead
to be at most some 1,000 yards distant from the ensmy, turns out
to beoactually some 1,600 yards away, or, perhaps, within close
range? ‘
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In the first alternative, the advanced guard wonld be unadle

to open fire without a culpable waste of ammunition, end, ihere-
fore, the orcer csmnot be carried out; in the second sltexrnative
1t. would not be able to hold its grouné unéer such close hostile
fire for any length of time, and would either hsve ' to fall bsck
or else »push forward to the attack, in other words, to certein
destruction. :

If the "height X" is too far off, this makes a delaying ac-
tion impossible, end 'if it is too ¢lgse t0 the hostile nosition,
this deprives the compandér of the Towee of all freedom of ac-
tion; he will have to'ggnform to Yhei ememy’s initiative.

iyt
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| will enable him to carry out the duty ellotted to him.

"So the advanced guard commender will bs compelled to dis-
obey, 25 he ought nov, under sny circumstances, to carry out tha
order in the form given to it.

SITUATION II

The battery with the regiment is moviang to & hill marked
by @ windmill, and the batallion at the head of the main body
hes received an order to furnish the escort to the artillery.
Whet orders are given by the commender of the battalion?

"The 10th Company will form the escort to the battery that
has moved on to the hill marked by the windmill."

‘ An artillery escort should, as 2 rule, take post to the fron’
and to the glink, usually to the outer flank, bdut it would ba wro:
for the battalion commender to fix its position, even if the
character of the ground mare it vossible for him to do 80. The
company commander will find the right nlsce, i.e., onme which

Assuming that bhere is a plantation some 400 yarés to the
right and 300 yards to the front, which the battalion commander:
considers to be the right place for the escort, he might give the
order thus:-

"The 10th Compary will sdvance to the plantation lying to
the right front of the windmill hill, aend will sct ag escort to
the battery."

. . But he would YHav e overshot the mark; because in the firsy
plad e the choice &3 to how t0 dg it is the ¢anpeny commahder's
affair; and, moreover; what if the plantation is too thisk for
the compeyy to set f88t . in 1%? And what it the "artillery hag
not taken up the position indicated at.all, but, for good and
suffiolent reasons, las goné Pfurther to the front, to the right,
ot to the left? S

SITUATIOR ITI

The commander of the regiment decides to attack, deploys

" the Znd Battalion, but orders the 3rd Battalion to hold two

companies in raar of the left flank at hie own disposal. Whht
order whould the battillion give? .

___"The 11th and 12th Companies will remain in rear of the left
flank at the disposa} of the colonel commanding the regiment.”

Any other order, such as, for instance, delfining the place. or

.: presceriblng any particular formation or'interval- between the

companies, would be fundementally wrong, becauss the hands of
the comapny commander would be tiea thereby.

ANTHFGT T YNSA £9SEERZATY 82 AT B80AAZ /97 /84

A

e
—




What if the compeuy suddenly came under srtillery fire at
the place named and has to suffer heavy loss? Though such loss
might probebly be avoided by a change of formation, or by moving
& ghort way forward, or back, or to a& flank, the company leader
is tied by his orders and must disobey if he diverges. from them,

Now it is obvious that in sueh circumstances no competent
company comnander will adhere to the letter of an order which
brings death and destruction upon his coupany, and no superior . '
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will blame sueh disobedience. On the contraery, in such a case
it would only be the man who obeyed his orders who would be
called to account. But why place the company commander in such
a - position? On active service, where bullets alone are enough
to decide as to right and wrong, there can be no doubt in
deciding 2 question of this kind, but now doss it stand in peace
menoeuvers? If the company commander digobeys & definite order,
let us say .because he findsg himself expoged to fire, or because
gome other congiderations forced him to Go so, and if his com-

"mending officer does not recognize the necessity,; or very pos-

+ 5ibly never even asks the reason, but is annoyed, what then?

SITUATION 1Y,

The attack is to be presse&, but the regiment has not yet
succeeded -In establishing its superiority of fire. Ths battalion
commeander therefore decides to deploy another company. What
order will be given? ' : \

"The 1llth Company will deploy to the left of the 10th
Company."

It would be wrong to prescribe the sort and method of de-
ployment, or the streangth to be deployed. The captsin of the
oompany will know that. It would also be wrong to order the
company to place itself immediately on the existing flank., Very
rossibly there may be a suitable fire-position, not too far off,
which the captain has notided. Should it be left unutilized?
Whet & mistake it would be, for instance, if the regiment could
work its way forward under the cover of fire from such & position
and that position was not made use of!

The captain of the company knows that the regimént is
trying to establish its superiority of firve; he will, therefore,

 be in no sort of doubt as to how many rifles to put into the fir-

ing line, or what position is best for the purposs.

. Or again, the regiment is about to attack, but, before that,
another company is required to be deployed.. In this case the
order must be supplemented by:-

"

"The regiment is about to attock."

If the addition to the order were worded otherwise, e.g.,
"push the firing line forward" not only would it be trenching
upon the company commander's provinoe, but it would be an
order which, under certain circunstances, it would be inpossible
to carry out.”
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. being carried out. In that case the company can do nothing but

. 8uch advence cen no longer be thought of, if the enemy héavily

For if, at the moment when the order was given it was
possible to cerry it out, then the captain of the compsny would
certainly do s0 on his own account. On the other hand, any

reinforces his firing line while the advance and deployment is

lie down and wait until the desired superiority of fire has been
regained,

SITUATION 7,

The cowmender of the regiment finds that he is engeged with
superior forces, and that his attack cannot succeed; he therefore
décides to fall back to another position apd . there await the at-
tack of the enemy. In order to prevent the enemy from pressing
hisg retirement too closely, the 12th Company of the regiment
(8311l available) is to be made use of. What form would the
order to the captain of that company tale?
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"The regiment is moving ite left flank to X; you will cover
the regimont's retirement."

: Any eddition, any detailed directions, would be an infringe-
ment of the company commander's rights. He must not bs told
"deploy your company on the ridge," or "occupy (such and such)
& line or edge of a wood, etc.,”" as his freedom of sction would
thus be hampered, and he must comply with his orders, or pain

of being disobedient, even though e mushy, from where he is,
reach & very much more suitable position. But even assuniug

that the occupation of the line ?or gdge of wood, ete.,¥ mentioned
fits in with the viéw of the company commander, such an order
cannot be justified, because, entirely apsrt from the faect that
the choice of means must be left to the subordinste, the constant-
ly changing conditions of an engagement soon make measures wrong
which shortly before were correct enough.

SITUATION VI.

. A regiﬁent, in the course of its advance, has to'pass & defilc
The enemy is also advancing. .The vegiment, therefore, pushes
the advanced guard battallion forward to cover the passage of the

- defile. What orders would be necessary?

"The advanced guard will cover the regiment!s passage of

" the defile."

The commander of the advanced guard will, as a metter of
course, select.a suitable.position far enough to the front ang
flanks of the defile to prevent the enemy from bringing fire to
bear upon it. The order leaves him an entirely free hand, and

i allows him to turn in any direction he may doem expedient.

If, on the other hend, he was told how far he was to advance,

or if he was ordered to occupy a definite bisce of ground, or even

to adopt a certain formation or course of action, the reégimental
cemmander would have been wrong three times over: first, because
suoh an order would prescribe the mesns by which the object in
view was to be carried.out: secondly, because the regimental
commander (even if he were at the moment in & position to issue
sush an order) cannot foresee the subseguent course of events;
and thirdly, because the batallion would be tied down to one’
pregeribed position, ;

Assuming that e thoroughly suitable conse or plantation lies
in front of the defile, it will be, without question, the first
immediate objective of the commander o0? the advanced guard; and
1t might therefore seem thaet there would be no harm by the

¢ regimental commender in pointing it out -at once in his order,

But it is not so. For -instance, if the enemy comies up on & flank

.and opens firve upon the regiment as it debouches, the advanced’

guard will ipso facto be compelled to deploy against the hostile
force in that direction, and we shall have enother case of diso-
bedience of orders being made compulsory owing to thoge orders
encroaching upon the subordinate province.
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The order, as drafted above, lays no constraint upon the

commander of the advanced guard, but demands circumspect,

intelligent, and correct action om his part, according to
circumstanceg of the case.

the
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SITUATION VIT

Red is besten, and in his retreat has oncd mors deployed on
the line of the plantstion opposite the defile, apparently to de-
ley the pursuing enemy (Blue). The possession of the plantation
is of great importance to Blue Tor the passsge of the aefile:
Vhat order will the Blve regimental commander give to his leading
pattalion?

The order should on no sccount fake fhe from of "You will )
attack the plantation.”

‘Such an order would compel the battalion commsnder to at-
taclk, even if he sees that the ensmy is on the point of retiring,
and that the wood is only held im very small strength. - The attacy
would compel Red to offer renewed resistance, and instead of
merely occupying the wood zfter it has been evacuated, the batkal-
ion would have to take it at the expense of casuslties. Under
some cirdumstances it would lead to the enemy's reserves being
deployed, end to an obstinete resisiance being offered.

The essential point hers is not to engege the sneny, buﬁ”m
merely to occupy the wood, under cover of: which the mein body
will be able to pass the defile. The order therefore'ghould run;

"You will occupy the plantation.”

.In this cass it is left open to the officer commanding the
- battilion to await the enemy's retiremeat and the evacuetion of

the wood, and then to follow immediately and without delay; o2

to take up & position threatening the enemy’s line of retreat, so
that hé will be compellsd to continue his retirement. At all
events, the wording of the order leaves the choice of means to
the battalion commander, snd it is for him t0 choosé the most
sgitaﬁle means, which may, but not necesserily must, be to

a tac - el

SIPUATION VIIT.

A battalion comes upon a-hostile position, prepared for
defence, but cennot ascertsin its extent and strength, nor the
nunbers end description of the force holding it. It is therefore
necessary to reconnoitre et once, so &g to clear up the situation.
What order should be given? ‘

"The 10th Company will reconnoitre towards the enemy's

yosition pear 2.V
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The company commander advances With kis cémpany to soms
point which gives him the widest possible view, but still far
enough away to prevent the enemy dbeing able to interfere with him.
The actusl reconnaissance will be made by officers? patrols, or
groups, or even by half-sections {according to circumstances),
to which the company forms thc necessary support. The reconnais-
sance itvself will naturally embrace all important voints, visz.,
the description of the fortifications, position of obstacles,
strength of "fortifications, weak points, distribution of the ene-
my¥s troops, pogition of his reserves, efe. :

It would be wrong for the battalion commander to attempt to
lay down in his orders how far the company is to advance, for he
carmot know whethor ths poiat he prescribes (which may beem Ffrom
his own pogition, to be correct and suitehle] will actueally on-
able the company to carry out the task assigned to it; nor can he
tell whether the company will nmot have to fight to reach that
point-a possibility which is to be avoided, at any rate, in the:
first instance. f
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SITUATIOE IX

The regiment, with two bsttelions in front line and the thix
battalion still in rear, finds itsel? threatened on its left flar.
in the course of its attack. Order:-.

"The 3rd Battalion will cover the rogiment's l=ft flank."

Any addition would be a mistake. PFor instance, if the regimental
commander gave the order: "The 3rd Battalion will occupy Cherry
Hill, and cover the regimentls left flank", it might very pos~
sidbly be right enough for the moment, and might coincide with the
views of the battalion commander.

Buf how will it be a littie later on when, for instance, the
regiment advapces? There is no longer any objeect in ocecupying
the height meptioned, as it no longer covers the flank. So.a .
fresh order will have to be given. Whereas with the order in the
form first suggested, the battalion would conform to the move-
ments of the regiment without any further orders. It will be

gtill worse if it is impoggidle to cover the left flank from Cheir

Hill, for then we ghall have two orders, imposeible to reconcile,
and cancelling sach other. If the battalion commander remains
on Chorry Hill he cammot cerry out the scoond part of the order:

- and 1f he covers the flank he cammot occupy the Hill, and cammot
therefore carry out the first part of the order. And yet there is.
. hardly an officer of any seniority who has not received such

orderst We should be specially on our gusrd against making such
nistakes, ' ‘

SITUATION X.

The battalion is engaged on the defensive; the enemy's attack -

iy being prossed, and the commanding officer finds himself obliged
to employ the 10th Company till now held in reserve. How is his
order worded?

"Tﬁé 10th Company will endeavour to check the enemy's attack!.

Here it is left to the company commandsr to. dsploy ‘his com-
Pany in such manner and place as he may deem to be the best for
aohieving his purpose: It is quite iwmaterial whether he pro~
longs the firing line, or whether he moves %0 & position from
Which he can bring a flanking fire to bear, as any position will
be correct which enables him to carry owt the order. MThe dpty ..
assigned to him might be echieved by a counter-attack if, for ex-
ample the ground should admit of an advance against the enemy's
flenk without too lengthy a turaing movement, and if it appeared
to be advisable. The captain of the company will only have to
consider that attack is more costly than defence, and that he’can
only hope for smccess if the evsmy has no reserv es aveilable, or
if the counter-attack can be made so suddenly that the enemy will
have no time to deploy what reserves he may have,
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If the company commander remsins on the defensive he must
select his fire position not to¢ far from the encmy, or else the ]
latter, by a suitable ewmployment of his reserve could (and would) i

"“continue hie édvance unchecked. But, on the other hand, the cap- ;
tain of the company must not push too far forwarg, because his
own, advance would give the enemy time for carrying out counter
messurss,. and the company, isolated from the rest of the battalion

would be liable to be overwhelmed.
SITUATION XI.

The seme situation as above, except that the enemy is threat-
ening the left flank of the battalion with en enveloping movement.

Order:~- ,

|
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"The 10th Company will prevent tho enemy from delivering
& flank attack." : ;

. Here the ceptain of the compeny is £iven a free hend., If
the character of the ground calls for a counter-attack, he ée-
cides upon & preliminary suprise opening of fire. IFf he consi-

‘ders 1t to be more correct to remain on tho defengive, he will

select a position lying in rear and %0 a flenk of the battole
ion's position, o as to comvel the enemy eilgher to make a widey
turning movement, or to abandon his menoeuver altogather,

SITUATION XIX

The regiment is engaged with a hostile forde, the superior-
ity of which has only been ascertained in the course of the ac-
tion, and wishog to shake off the cnemy by the assistance .of its

. battelion in reserve., What order does the regimentel commander

give?

"The lst Battalion will cover the retirement of the regi-
ment."

‘The bsttalion can mnow deliver e countér-att&ck, ol threaten

the enemy in flank, or edopt any other measurc which appear

right and suitable ror atteining the object in view. It is given
an entirely free_hand.

If, however, the order had been, worded: "You will attack

-'the ememy on the right flank," the battalion would have to

contindo the attack, even if its commanding officer was convin-
ced that the enemy wasg abendoning his own offensive movement,
because the order, in its present form, does not show that tho
regimental commander's intention is to disengsge himself from
the enemy, .

It is obvious that to'continyg an atteck under such circum-
stances would be & nmisteke, as it would then become impossible
to break off the action, while the compander of the regiment has
%gstfhis hold upon one of his battalions, and has thus split wup

i8 orce.
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These exemples will suffice, I hope, to show what I wished
to point out. ,
oo Bvén 1T we maydonfidently assume, as I hawe elready said in
one of the examples, that no competent officer will aBhore to the
letter of an order in action, but will pursue the object in view
with e proper willingness to accept responsibility-still this
fact does not abgolve superiors from the duty of never ordering
more than it is nocessary or possible to ordsr.

We have, thank God, no model, no normsl form of action,
and therefore no superior officer ought to fall into the mig~ ¢
take of wishing to direct the course of an engagement vpon lines
of his own choosing. :

Troops once engaged are beyond the control of the higher
commander, and interferonce on his part is thersfore impossible
on active service. But whet aspplics. to active service also hold

¢ . good. for peace time, unless we abasndon the principle that nogh-.
(;; ing mpst be learnt on the parade groknd that has to be unlearnt
agaiy on service. :
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e .learn nogt Trom mistskes £ad mlsundcrsiendings, and .
it ig therefors woll o let them rim thails conrse. Udtinely
interferende, repeated orfers, and such lilke, prodwse,; insiead
of the trustworthinecs, independtences, sud initictive whilch
ghoulé bo our &im, & fecling of ilnsceurity and wneertainty which
destreys a1l willingness Lo accedt responusibility.

- This muoh ig corbain, tast swrerior officers who give their
gubordinates-in gotion and everywhiere e¢lsc waere it is nossible
“to do so-the independence which ig their Gue, und even Aemand
puch power of irvitiative from them, will never Ve left in ths
lurch. They will find their troope, Gowa to the siallest de- ,
tachment, alwavs in the xight placa throughount the hattle and g
after its conclusion. :
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