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tenerrloberst rot

Introductory Pemarks on the Vse of

Jazshelogical Teuts in thy Cerman Velwmacht:

e subeeguent rejort contalng a alear and acourats visture of the
18ary peyehology in Bermany botwesn the
rticular emphaels 1g on the testing »r4 selootion
nke and svnecialists.
the initia]l inadenuscier of a relativaly new progrim h been
2 vefora the recent war, wilitary reyochology Bagame valuable and

21ly dependable inatrument for the evalunation of versonnlitics by

nit comeanders, who still reteined erclusive responsidility for Lhelr

selelone, "mdoubtedly, the avrlication of thia sclenecs wss to

15 BTl
ed to promnte aystemsntic, undisturbed bullding-us of the vensetins
forasu, ¥With the tremendous insresse in the glze of the wartime

rvicoes, hovever, the system wes not egual to the task. Orasnli wtion,

2w oonnel, = metlind weare not geared te & large-saale coerati onee,
the suestion was regented Se ne i Ald not oriene diesoliution of the
aeta for the dwration of tha war,

with the prelininary remark:

with his fostnotes to the
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Shoborator?
Or vhil babil May 8 i2one t &

former Minlaterin]l Oomneiler 4 Selentifie

Mractor of Yehrmaecht Peveholosy 1n DN

freliminary remarks by

-

rGnernilmajor Hdellmuth @ inhardsés

-

Jaillaboater?
oneralmajor Uakar K un sz el

formsr Chlef of Department in Army Fersonnel Office.

the word "vehrmachipsychologle" whan donoting a divielon of
boen (ranslated as “Wehrmacht Paychology”. If Lt 12 meant to indlsate
the wertleular braceh of science, the denomination "nilit--";r syehology®

ha s MRAR e
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Lentensty

‘relininary Remarks
(by Geaeralmajor Helluuth aalnhardt;

JOTHAN wehArmacht £syahology duriag 1927 « 1942
(by Flaisterial Jouncilor Jr Hax Blmoaeit)

Lle Applied paychology Aa Gerssay after dorld Wnx
“aychetesanloal task of Groaner in 19237

vhange in the nature of F8ycactecanical testing
prior wo LW

raychologleul system of selecting officer
sandidates

&e Urganleation
be Frocedural method
é. Fayomologloal method
Sycheloglosal aystem of selaeting rpaoinllate
fe Urgnnization
. Feoychologionl method
Uther Lees of Wehrmacht Feyehology
vheeking vhe correctnoss of sptitude tents

“aychwioglenl orgunization within tha Wehrmacht
auring foerl var 11

Lloguidution o y anda wuft
in 1948




freliminary Remarks,

e questioc of the proper classification of a ml
from the traditional eriteria of physicel fitnes
ttrimtes as uatural talents, spiritual ell.-belng,

L1ty traits. leferences hav been frequently mades in the
study te the problem of selection, distridution,

lagaments tli levels of rank. Lo this connestion,

'ts" have been mentioned as & meanrs for attainiie this end

artance of this question - the Lguvwe of "getting the ri.nht man for

i advisable to trezt the nyveh
20T O malit WI'Y

rejoect. (lersonnsl and

baen yritten by the Scientifis
inintericl Councilor Dr.
davoioiment ¢ this particulor

betwveen the two “ '-.\y Ehtla 4,




M8 § Pe007 - -4
°T Bha lnnt gquastions of Chapter 1 ¢ of the ouestionnaive of the Chalemap
ne Neplacswent Buard (slgned Geo.8.Frice) datod 23 Bert ember 1047
a answered, In adiltion, it alm snsvers the nquest!ons undey 1 a

3970 nuestinnnsl e, soncerning teetine mothods in Orouy 11 af the

pelan ‘e of F & A Byanch (slmed Wil patiors) dnted 28 har 1047
ueet of the ouest lonnsire of the Chisf of btiie Carsa; UL e

1t “ranch (vigned John B. Marphy) detee 30 Saptembar 1947

'he value of the whole fleld of allitary payehology, = L lly withk
rogard to peychologieoal and payohotechaienl tesiling, was ven nvestioned
8 g
within the Yehrmacht. Sonme preliminary remarks aunt, tha e, o de
ore detailad trostoent of the subjeet by o qualified apant 1iet. Thege
rvations will pe dased on conditiong Prevalent among sray o) T
in the avalusa.lon of pernonalities of trained M.odders «nd of un.
\ntaned reypiacements of all ranks within the rny, specind sttontlon has
mys been pald te moral and spiritusl truite and to those Ltiop
gouired by eduention. Ascertainment ¢l theso imoponderable nu .'-'fﬁﬂ,
1oh sre obviensly less measurable than thoss of vhvsieal nrovess “nd
equirad mente! abilitlec, has traditionally devolved upon suiert: officere
- fnnedisataly reaponsible for their men. nene evaiuntions *tant f
the recponel ble ofMaere cince they were theuselves fudee v othey
Aloher-ranikding of fleers fols method, rocted in the tradi " thas >
: MidaianeGernsn Army, wes siwvays officlent., Thua. it {s satirely conelntent
that effort oy peycbologiste t¢ iat -rfere «lth this prerogative of rank
- By selentific tests and examlinat 0nu met with dletrust = wantly with

outright rejectlon. JMaoregurding those dLenenta of tha A f 18ad
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Yy b in statug que t posasible
- ute to bwo mojor gcnusez the nogative nttitude to no 1.
| and peychotochuienl tests
the fir: LER varietly of factors combined + mht an
! y It ulte aonabla to 1he v resl
' U o ot ) coinfzed and o t1v 0%~
t of tricete teasta, The treme youth of o " the
resented sevearnl uroblems ¢ vTlovaly chel . ¢ wrth
atin tom, nitial hazard wae the vogeihiids of
1 o oting wu F rressurer tou &reat for thelr st se of
arit ~r the nndeplr 1 f veroatility on the
e ive them hWMiohsr sery i W1 e
d by " ' W t t 84T h not vat davelsn: s Almo,
¢ tin orsiollity that *atting of arvltrary stand rds
¢ sarasn 1%t hhls Lt amnent, thus slisinating notanti.) velunble
I ined . iriance ha thit the most valuadle Germunte tvng of
nlity velose srala s nethar tor eausing suerinta f tha
vy o1 paychologieal testin 1mdequite knowledse o
£ 4 : ¢ 1o rly, of the ture of avaln : ‘onre
pny bzve bean contribut 'y gartain affact ystary
L 2ate whieh iy ently resulted in anzxlous oy icand
b e ritea of the sandldate Agtusl migju rtimeg
3 £ hi inien, wille the voune snd as arientnl nat the
' g lton)d - . I W Lhe doubters,
g : r aauna t kapticlem gurround i Bveholegioanl
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testing lay in the type of persoanel adminietering the testo. It was
pointed eut thet the acceptance or rejestion of officer candidates was
aften placed in the hends of persons who had nothing to de with train.

ing and leading officers and were not hold responsible for possible mis-
Judgments. There is a certaln amount of merit in tihls argument, sepeecislly
when one considers the far-reaching eloims of the peychol giste with
respeet to the extent of thelr influanss.

On the otlher hend, the pesrible walue of progressive, forvard.
looking ideas must be recognize’. Proponents of the gystem of payohoe
leglenl testing polinted cut that their empirieal selense had teo be applied
pver 2 peorlod of time if positive results were to be odtained. Alez,
even the reaponsible superiors were not infalllble. Oa the centrary,
the rapid lneresse in the sglze of the Arqy was bound to esuse the ndvance-
went te commanding positione of large numbers of officers vho thameselves
would not have been conslidered sultable in normal times. In ocomparisen,
the results of peychological testing had proved theilr walue. Unfortunaie-
ly, twerments covering varificatlion of the sultadbllity of the veraons as.
slzned are no longer awmilable. ¥From ny own memory, however, 1 ean say
that in many inetances dlequalified officers or trailnees were found to have

been originally assizned by thelr commanders coatrary %o the adviee of

payobologloal examinsrs. On the other hand, a very high percen\ege of

well-rated young cofficers had recelved high grades in psyoholoaiesnl

:.ﬂﬂtlﬂ.
The opinion fawering psychological tests decaws predeminant anong

thoge in suthority. The principle, however, was rotained that the ulit-

mete declsion remalned with the responslble superlor who used the resulta
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of puo_holo;;l:m.l tests only 2s an aid in helping nim to form & Sudsment .
fhis, bYeyond any doudbt, was the correct solution, Thue, the actievementsg
of modern sciencs could b made use of, without discarding the 0ld surroved
veineiples.

At the boginning of Jorld War 11, the entire flsld of military pey-
chology wae atill in wn evoiutionary otoge. 4t was not poasible to point
‘e n convolidated gystem Dased ca adeguate experience, and the speedy re-
constyuetion of the Armed Foreces could not bde expeatod to depend on the
recomnendstions of a young, relatively untried organlsation,

Yo & coertaln dogree thls was the reasen why work in tnls fleld wae

iscontinued during the war. Beside this practieal resson there vere
0thers which are described in the subeequent aecount,

‘he position presented om the pages follkwing 1s thne vork of an ez
ort who hes devoted nis entire professional expoerience to tni. subjaet,
ad who, tiwrefore, asturally regards everytning frow his solnt of vievw,

is fagt mae% be bDorue Iin mind. However, it must be recogni ted that hig
statements Lave gensrally been set fortn in an {=partial waYy .

\t some polnts where ocorrectione :nd explanations were desped ne-
isnoary, footnotes were added by the writer of theas @ eliminary noteg.

According % information received from the suthor of the followinn
agoount, the most isportant source material on the subject of Gernan mi.
Litary payehology -~ particularly that concerning verifigation of the
i tabllity of persons aselgned -« vas given to the Aneric n Professoy

or L. Ansbacher, University of Vermont, Burlington, Verment. Tnis #270lar

can be consldered the “meridan exvert for avaluation of Cerman military

PEyonology.




v8 # P-OO7
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Parther material on military psyoholegy ie pald to nave been given
to US Paval Technioal Mission in ®urope, o/o US Fleet Poet 0ffl ce, Few
York, E.Y.

The standard German manual for carrying oul psychologiesl tests was
the Heeres Pruckverschrift 28 "Richtlinien fuer dle Faychologlechen Pruef.

stoellen" (Army Memnal 26 "RHegulat lons for feychologlenl Testling Agencles®)

(X Dv 144, LDv 36 for iavy and Alrforce respectively).

8gd Bellmuth Relinhardt




( 1047 « 1942 )

a G ' W

The e ried of the first YWorld War represented the first axp arience
of the Wehrmacht i using psyeholegicsl tests for drivers, radio operators,
and fiders., Application of these tests wee nat & large-sesle operstion,
bhowsver, and is not to be commred, for example, to the use of tests in
the Us9, Army in 1917 wnd 1918, during which pariod an army of 1,800,000
men was tested.

sfter the termlnation of world war I, apulied psyshology in Gernany
wae princlpally concerned with school reform, reorganization of the systom
of woeationzl guldance and sn excessive supply of mampover. In thie
period the earefully cul tiveted German experimental psychelogy, forerunner
of Anerican psychology, was ot 1ts methodologledd pesk, Accordingly, its
services were placed al the disgossl of Germon education, westinnel
suidance, and industries attempticg to redulld with sarefully selected
personrsl .

Its roputation, wartime experience, and the smploywent by Ameriaans
0 the Yerkes methed served to convinee individual of fleers of the 100, 000
Ban army that military paychology should not be dincarded., Teats o re
continued for drivers and radie operaters from 1920 on and, in 1925, »ili.

tary pesycholosy had reached point at vhich s svecinl staff o 2 orented

in Berlin %o do payohotechnical work for the Army. A year later, in 1925,




g

M ¢ D007 = {9
thls staff condicted & fev sxperinental tests with olficer gandidates

ir the PYavy.

faychetecheloal task of Ureepner in 1997,

Reasults of tests gziven to naval officer cepiidates induced Asliohse
wohrminister Groener to introduce tests for Army offlcar candidates as
vell ae for drivere 2nd radio operators, as o regular {natitution en
1 April 1927. The Navy followed this sxasple.

Groener, & rallway seelalist himself, wos alwaye closely conserned
with technical matters and wae convinced of the nsefulnese of peychotech.
niecl selesetion of speelalists. A Soeelal Demoerat politicnlly, Mo As.
cision to introduce psyohotechnioal testing of officer cendidntes wea
farther motivated W a dosdre to eliuinate the historieal ywivilegoe of
the nobvility and thus remaln consistent vith Sthe demoaratic theme »f the
Yoimar Repudblic. Selectlon of officer sandidates should, he Velleved, de.

pend not on fawlly lineage, but on predetermined standards of edwantion

(graduation from secondary sohool) and of personal adaptadility or the hasis

of paychotechnicsl testing. The.question of vhethar the candidate's father
was & laborer, & general, or a nobleman was immaterial to Uroener.

dith the introduction of thie system, however, the rrle ¢f unit com-
sandiog of floers was nct necesanrily olininated. It was suill specified
that the ultinmate deciedon wag reached In the Amy Yersonnel Office after
reginental commanders had submitted their opinlons $Sogether with supporting
rocords of educational quslifications and roesults of payehologlonl tests.

Thise wos the major consssslon which the democratlie minister waa foreed tso
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nake to hie tradilion-vound col.eaguwes, who rewsined unconvinced of the
merits of paychologicsl besting untll etriking exumples forced them to
adoept Lt, Nevertholess, some officers in the bighest vositions ia the
ray were never abla to acceutl lim'tetion of she cherighed rarogative of

eslecting thelr sucocessors. an alliaace of several interested, 1f inoon-

graoue, groups fought and eventuslly won the dattle from alharsats of mi.

h

litary payohology. In this eurious alliance were offlcers vio oy oeed LU

pation of thelr most Righly valued wrerogative, Bational Jcclulista fear-
ing that party interest would be sadangers!, and fatners wbhose sons had
basn rejected for officer cundidacy. &Sy 1942 they had found a spolkesman
in Bitler's ehief adjutant, deneralleutnsnt 5¢. muadt, who, slons with
lenders of the Hitler Youth Orgunisation, had repeatedly complained of
fabrmacht paychology. da 1942 She laflussce of Schmundt declesively swayed

iter, and he ordered liquidation of Army and Luftwaffe Feychology.” )

*) This siatement lacks orjectivity. There was a teadeney in the Army o
reject the paychologieal tests on principle (compare the preliminary yee
marks). ‘there is absclutely ne ressen Lo wpeak of a connection with
other clrcies vho op osed them for porsonal ransons., 4 specific state-
ment of the reasons leading to llquidation of pasychulezlcal tests in

army and Lafiwaffe will be fouad im Chapter §.

Shange in the ‘sture of Feycbotechnical Testing prior tp 190,

pasulta of Leyolmtechnical teating of offiser gandidates b

vineced us by 1v30 of the fellowing faots!
&. ‘hare was no standard type of officer that couls
model standsard ln payohotechniezl examinations.
b. *here were warlous types of young men

officers' saresrs and yet were not basie




Bven the cimilarities existing between lm.dlnf: 80 1 14 or-

parsonalities like Sluscher, (nsisensu, Claveswvita, Soyen,

and Marwitz vere teo limited Lo permit the setting uwe of an

Ldesl person lity atandard for the seldier'e vrofesnion. The

wen clted had recelved identical military tralning, and yet

thelr individusl gquelities could hardly De stoandordired under
gl ngle denominator.

The moral qualities of & person do not lend themsiives So

vayehoteoimicul evaluation.

The situsntiomused in psychotechnic-l teating wore not

genuinely motivated by conditiony prevalling in evoryday 1ife.*?)

»w :‘ "he nagative sttitude of offigers toward mtlltnry paychology, bg,ond

any doubt, %o 2 greatl exdent originated in the fact thal the teastes
handed in a falee Alraction.
The "irst - and unfavorabls - lapreesion remiined prewlont Cor nany

JLORT 8.

As enrly ae 1528 such coneslderations had ocaunsed Jermar miiltary
avochalogluts Lo provose a fundamental organizational change to the Armed
‘arces Command., They delieved thut the use of pure paychotechnics shounld
be agulied te testing natural tendencles for speeisl skdilie, such ae Ariving
0 outomobile, snd that gharscterclogical methods should be nead %o give an
sverul]l sstimate of personalities %o be selectad,
ke now aystem would ap . \y % teasting at all levels of rank, whether
yfficer ocandidacy or for aseigent ae » speeinliet. Thun, An analysis
person's spealalized facultlies would only he laportant after the

gualities of hie ontire belng have bean eveluated.

ding to more detsiled account of vawhelerienl testing
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its S the upkeey,

0 corps there weae one paychological teatl:

rmy ani recoiving 1ts sclientl :tl""-ff_‘vt‘* :i:‘l”?tftl.ﬁ' -

arlin, Thare wore but two peychelog
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» ORCHK agency wnas subordinated

or of subordinste officers and vuo

wrd > i %
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glieilar altvatd svlatad ithin the Luft ffa we th 1t Tare.
B "‘l ~ ‘._-1 ae had haar ron» GREL ; na nf l_ t ‘—_ar-'-,h__‘]-'_- J o d wm il 4 » » ks 1y tral

reholosian]l unit and 1asued yrders Tor

tenting

in thae air

—— aA o
til fean ’ iral inde nt 4 164
sciantifie regsareh for a 1218 8 Arme 3rees i on
ifornly by tr istitution of the Army for this rurnose 't was
yventually and "Inspaktion fAes Fers mafwesens dea Hasy in.r.)
gctornte for testlng Army Fersonnel,. :
'he finsncinl re nalbility this conter rortisnate
11 threse branches of t.u roed Forces. The navy organi e t tent=
tars of 1t: n. Al ie) ad Wilhslmahaven, rovi \ g Topr
.. Lot the Laftwaflffe wen Jolnt wser of Army's ¢! tencies,
it h to pay itw rt for the upkeep.

avchologlo

Yor ssnch corps thare vzs one 1l teatis o b vy
srmy and recelviag 1te selentilfle Alrectives directly from 4! onlLer
| srlin, 'here wore but twe peychologiets in each testip mit 1827,
In , ench agency was subordinsted to an innotive staf filc ne
wmbar of subordivate 2fficers an wwehoalogloty lngreasasd ACLLY, and at
the and of the ried undar raviev, lestin neler subordincte to corps
ennloy lonel 1d brigadlier anerTnlis =« pone of then tivm t f
Laen . BE 1051 N, AN L gk sychologiata ae testers, LaeT peve
ril; Lth the 1t tl 18 | lede sychiatriat lr-ned
: s + taf v cory wdicul oflicer, 1 aginent moanders
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Plag 1t wae no permaneat testing ataff, but one Lhat mat from time
to time and comprised perusnsat meabers of the psychologicul teuting
2 Aetalled troon officers and sne mediecal officer.

Fsyehologiets employed by the central office and treting agencles
vere aotuslly army officiels who ranksd from government souncilor wo %o
Leteriel couscller. The bdaaies for thelir selection woe & conbination of
clentifle oualifications and militery aptitude. Candidatee for the posi-
of paychologl et were regquired to pas: the exsmination for the dcctor's
seree in paychelogy. In 1941 thig recuirsmant wans stiffened, and it be-
as neceeanry for the vould-be Army vaychologist %o un cnination for
lome in pesvehoalogy, whlch eramination could be take ft=r n apecial
rovernnent axaminstion had bee ne wrind of petis) oerlened un-
iahrmacht FParyel The cualificetione . v to mi-
tory aptitude y 9% rij Nt no objective conditlione were sst, Rew
rve offloar statue was desired, bubt only present in one-thir® of the canges.
In ad Mtion, the lack of objective standeards forced the central acency te

apuly careful evalusntion t avaologlist eaandidates,. ** )

Seyoud any :Jui;'t. this wns a handicap for the organizat!
further luyrovement of %the paychologleal tests should have included
practical exverienss in m!llitary serviece for the Weluwmacht DY
ahologlete., for attalning this, a reserve officer's truis
gartalnly wae the approepriate way,

A

s Y

‘he Wehrmacht faychologlenl Uenter and the testlug agencles were,
srenk, exterior sgencies of personnel of fices, which veatiousd to
as the highest suthoritative guarters of militaryepsycinlogl shannels.
Phe Insvector of the Jerlin Center, in the final analyslis, the ore, the

'jn“yq,{rl_,n des Fervonaluruefvspgens des Seoren” (laosvevtorate for testins
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gandidate's mowledge of sciwél Muogects and of his proficie ‘o writing '
and arithnetic. A prerequieits for admission to these Tast 3 gertlii-

Cation ef ghysicel fléness for military service Uy the medicel sffiger,v*ess)

YTIT Xl NEa.

/ 400 principles for tostlag and soceptance of offle
by the units are deseribed in gurt IV of the revort covert

o Aralect £ b (sersonnel and Ausinistration),.

vandidates welesled after unlt proces ing, reporied to the Ty

farsopnel Uifice, whleh treusferred tham Lo agencles for

paychological
tasting., DHefore belng exnasined, the candldatee were summonsd to « “nd two
d m twlf dayes at the ngencies, where thay were xlven foco! aad ACCOMO=-
fdaticns. Thies was decmed advisable from a peyehologleal point of view ao
that the aepirente soald fasiliarize theweelvos with the miliew of the

tasting nzencies.

s majority decislon dld wot ocsncel out the results of the tasts,

thouen the declsion of sach ansnber of the Dorrd was recordada, ne apti-
bude ratloge of "Li¢", "1t for uve iun emargency and "unris 8r'e Urte
Wigsd ondy by the oliigers, whlle a detalled, dascriptive eavalustl o of
raonu by wew developed and establisaed ezciusively by the syctiologlats,
Feldldne, constant collavoration Letween 1l af the o= iney ¢ nalne
valued for bwe reasons. 4n the firab place, each menbdar of the boerd tried
t # Lhe degre 31 aujectaviiy of his own opbservation uc Judgments
B the sacond, the establlshusnt of Deavurable aver &2 voives could
Ps expeotad ouly aftor wp ¢ GJjackive and hepat intercn g of vies & Lwéen
the erpminers. In the course of \ime, cooueration Destween olficers nd

syoho'oglate fmproved greatly »nd the differencas between the t. ETouns
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lescened. The peychologiste smphasized and solved the questiont "What Xind

of a men is the eraminee?®, vhile the officers « vstled with the question:

a

ig the man described by the psychologlets a sultadle officer candidate ™
The sxamining boards, whose solentist and soldlier members often became firm
frieuds and vorked as welleorganleed tesms, did not need to make pedantie

ilgerininations between these privelples 1o applying them. It was only in

the theoretionl planning thet great emphasie was lald on keeping them all

separate.
it was this lively and intelligent cooperation betveen afficers and

rehologiets which charnolerized the sensitivity and humaneness of mili-

A

ary psyohological analysis. In “erman peychology, sethods vhich nasessed

sutomatically and vhich vere objective only on the surface wern not tole-
rated. “he axperience zalned in Cermany proves that s eympathetic method
of analyzing innate hunean qualitles, 1f conductad on seientifis 14 nes, Le

pataally more effective and more in conformity with conditions of actual

|ife than the supjposedly sxact exw rimental technigue, which is st bast
Ath avorazge types,
re inforoed of thy recsulte of examination later,
spen checked by the respeotive persommel officee. The

renalned " soory ven witlin ‘he Wehrmacht ond were destroyed

is the gandlidate had been promoted to tho renk of lievtenant. In
he archives of the central ajgency, hovever, the entire muterial sbout 24a

¢ retained indafinitely. (In the mesntime, even thi
scientific muterial was totally deatroyed in the alr att

neks ).

8. Psycholegical method,

combine practicsl kaowleke about the human
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gharscter with sclentific payehology. Ter the payeholosist, 4t wus

gsnantial to meet the ¢andidate as naturally as during an encawnter in

everyday 1ife. The instinctive feolings of sympathy or antipathy arising

on thls eccanlon are & part of the natural conditlions 5f humen contacts and
pay preve il in the beginnln; , but frem a certain monent in ths exeminntiasn
thoy must be sup reseed. It ie then that the scontiunusus observation Ve
glne for the purpese of collesting syuwptoms of nll thecreticully realizakle
vardety of situntions Saken from =raoctical life. Subpe-

QoK afiectione on the results of this cbservation have Lo Ge ssrried ous
agoordlug Yo payoho-logieal rrincipies of praciisal everyda £ nd ale
waye with due consideration of the yrobliam as a whvas.

‘e external course af the axamination was bullt withdn & scleanti-
fic fravework and consisted of & serles of saslyses of Dackground, physie
eal sppesrance, weans of oxpression, working efficlensy, =und labtrinsic
aharacbar, he hases for the evaluation of means of exvrescion wvers
viysiomnony, pactomine, dictlscn, wocabulary, =nd graphology. The lyala
of working efflclency wie completed separetely for mentnl and
while the lovestigation of intriasio charseter was car: L 0d
gation with the appiicant. Iun general, thsse sub-unite of
proceéss blended inte esch other, ut in some testing
gniion was such that the diflfarent types of evaluation

rL d used seLarately

cne cundidates ware teated In groups of flve

Bl anlf iy 8, CEFCIRAOELCRALY » At was assential to

%0 obuerve them in corresponding situstions on two conseeutive




eve 1f Shoy adapted themselves to the situation presented by the test,

VR the first day the examination vegon with s personal Introdustion,
duriuy which the analyels of background and the study of phws’enl eus saranse
ere hegun, Alle this ewaluation was golng on, and Marins subsequent

Wae 07 the testing, the analytieal 1in walry

[

10 Yhe menne of a»+¢ '”sii?ﬁu
I._'r..-’ I & .'_lt.-'; l .\.J'.I-Jt','],u_"“'}" :}Jh:‘u.-'l_l:.i'u. : |_1\.-_‘.',[ o, nd voaa mi IPY wae o _;”q out :

L~

he analysis of 3 Wwslognomy was daged on film taken without ¢ e knoviedge
e examiines. It showad the resctlion of asch o nfdidates to est af
8lx different situatkions e were slmllar for all exanine .n.

4 the morning of the first day n written test of ment uclitios

*rally folleved, the results of which fére nlso used fop Erarhologlenl

effiei. ey of workins nethods tosk +) 2 the
Arst alternoon and on the sesond morning. IV coneleted of tun »
ant ' R0 experlaental neture with bjectively Somputed statistioal
tyorage values, ‘hoes were folloved oy technicil prodlems yafeh wara

givVen an worxing tests and had to be ol ved practies \Y by hand, and by

hiaviey nysleal tasks, the so-cnlled wder assrles, which anu b incressed
{ th olnt o hvegio axhaugtion
i the e i rnl len ¢t ts, tha ier tent 6 1ia
slon, both o lling more 1 ental than hrulaal rowess, wore nan
agdted. 104 7 T avoted to the re inder f th harnetaras
‘oAl examinati.a, "sxploration®, interviev: ndueiad by the na robinterigt
caver of the Yoard of exeminors ia conjunct! with sne the tevehola
s n the third day, speciwd or su.plemertory teetn, auch ne tho se




ieats, which 1ertainly ean
the 51 .1ed forees.

the examination, ths group of exal nees, 1n the pre.

°f exsainers, dlecussed in a common conforence the ev-
mt throngh during the teasts, thelr purpert,
robleams of life.

6 the exanmination wae completed, each examiner independently

vearvetions and retired to a uvrivate Chamber to reflect on the

v

v evening they formulated thaetiy firal oviniong

.ng, before exanining the next roup of nepirants,
it, the indivicdual Cales were
read and
1dntes
rtificantes and
the Aruy Fer.
'Flae and the ndd In pddition, one ¢eng war sent

the Berlin or its archives and $wo coples remalned nt the teste

eyatom

rehotechninel

he final
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sntity is more tlan the sum of 1ts parts. BEverything depended on arranging
the encounter of gifted and experienced psychologlats with young men wie
ere deslreus of becoming officers, in a hearty and psychologienlly correet
1t vas sessntial b0 osnuse Liw examinee to reveal his innermost nalure
in & watural and versatile way, and, from the symptoms observi. theredy,
ad far as Shis is Dumsaly powsiblo, to discern the background and the depth
of his sould. Conuidaring the sympathetie way ths examinations vere sarried
oul, 1t should not be murprising ‘o anybody that Lfmportant friendships some-
8 develored betveen the psycholocgiates and the examinegs, whish, in ad-
Lithion Lo the sstisfaction gained Ifrom practising the art of payohologlenl
reassrch, offered o wertaln gratification for the nerve-vwranking and self-
affacing work of the landefatigable psychologists.

“he writtea opinion finally compiled did net have to fit inte n
yrodeteorained patiern of desirable qualities nor inte any sert of higtori-
1 ideel or ivagloary type of officer personality. The depth of youthe

ful individuslities, which proved (o ba = sourse of constant sursrise,
114 not peruit a general psychologieal plan %o be setalished for the
of mnking apjraicala, Vf course, years of practice eventually
see consietont arder inte She evaluation 2nd the followe
y geuerally adepted: the physiezl pleture, the sensual and
gubjeaut, bis aviritual nature, and the wlitional side
wever, 1% was Shs duty of every peyehologist, in

v, b give suliiclent attention %o the maln fer 1eem of

ividuallly Acd vo use 1t in formulating an opinilon. Thue,

the many facets of ludividual personslity 2ould be more accourately gauzed




wving te conform te rigid preceternlned siandardis.

Crerating in such o flexibie szuner, the paychuloglst could emergs

with an evalvation of the sudbject whleh wus not bounded Ly the ul litary

Giap

requirvements of the positicn sought. Un Yne combrary, Vi description of

gach case wvas sufficlently free of pursly milltary considerstions to de

ble to give a good pleture of the sondidate’s general aptitudes. 1If,

bowever, it became necessary to dlseard soms peychological criteria, the

firet te be oliminated would Do those not eszsential to an evalustion ef
pllitary personclity of the candidate.

It iv» not genernlly possible %o decide which qualities

NG CAQO-

.

bilities are most important in evaluating silitery personality, since
{ndlvidual attributes onnnot be Isoluated and ocnsidersd sut of the cone
toxts of thely natural relationship. %o arrive at accurate decieions,

factorse were alwnys necevaarily present: the true feellag of akilled

4

entutives of the psycholegloal profession for their ealiing, and
nee which Arned Jorcee pwychologiste gethered ayste-
lly by checking the 1 8 of Sheir ertimatos. %o olte an example,
vut Alatendipg to fix aay universally applicable rales would mention
follovwing sel 10k lee! «ood physical constitutiony the adi-
give attontd ¢ tha details of & problem, rather than
o 1te overnll aspectag isedyline of sentiments but
{1ity; = regulating, not senswd, awareness of caeselfj intelligent
llpover bused on sound lnstinctsy Gthe conescientions and mdéral sourage
to take riske; and, fnally, ao dnterest in human Leln® snd u respect

intrins : iven with such a broad set of flexivle eriteria
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however, 4t lo still difficuit to detarmipne whethar all officer<like
characterd etice are present ‘in any one person, The Gersmsn officer had to
be both an excellent teacher and a herd [ighter, and the qualifications

coeessary for voth ¢l these functions are not easily found in the <ame

PRI 0N

By orlenting officer eandldate exaninations tovard asa understanding

of buman nature gonsidered as » whole, the testing method did not make
provislon for considering elthner Lhe aeeds of the warlous bracchas of
officer career service or of the various elenents of the Arned Foroces.
Juring the diec aseion of an individusl case, hovever, 1t was possible ¢o
gentlon theee needs and to observe the exsmines in terms of the special
laterests of certaln branches. 2als ls often necessary. In a ship's
grew, for insiance, there are frequont posslbilities of personal confliets.
haln of command of a highly-mechanlzed unit presents entirely different
blems %0 the young viflieer from those prevailing in the liufantry. Tnn,
ordoance officsr must demcvnstir.te more sanusl and technlanl skill thas
colleagues in olher brauches, while & medical officer must obvicusly
susbtrate more compassion for whe fate anld xmrience of fellow-moen than

lafantry efficer, *ovees

e / <ble attempt at differentistion of the demnands made upon officers
in the warious arme of the somice, m2de here by the nullnpy, s
Jpen te controversy do scme respacts. It shows how dlfficult the
nrablon s nand wvhnt Asnzera there woeres wvhen the thologliste,
the majority of vhom were wilhout suy practicul experience in the
——eeeeRAXofgesion themselves, sterted %o astadbliah stavdards.

At nn

the

speelal interests of the NSDAF (nazi verty) Saken inte re- ‘'he denmmnnls
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of the Htler Touth Orpganlzatlion that thedr leadors be without

vaseing 2 test weare rejected until 1%4), and sous of hisxk party lesaders

sould ng sasily be clasnified "unfit" ve the sona of geunerals ng

£

high vositions. In eny case, a desire for objestivity ustice

gannot Ge 4denled teo selrnacht raychology. icularly
the Hitler Youth Orgunization and Adolf latrusted

Ahraacht J SyYCOLGEY .«

Lsyehologigsl Syatem of Ssiecting Speelisliste,
a. Urganigetion,

In adcltion to the selestion of officer gandldaten, Welvrmaoht
sychology stations aleo tested enlisted wan for positions 20 specimlists.

Tenting atatlions were equipped %o handle examinations for the fol.owing

glacslifications!

Radlio eoperators;

Drivare of speclal vehlales;

Range=finder operators for flak artllleryg
Sound range operators for fluk artillery:
Fliere:

Gaa sentries;

% gnal parsonnel, mechanics, and Fon pointers for

RYY! Wi

QL CON
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parposes. In adaition, the afflalty of the examninee %o tonry enrsh

..I.‘
wood, Llron, and glass was obssrved. .
.
Until the dlssoluti a of Yehrsacht 'sycnology, the esrocd tosta
roa, in the narvow senge of tha word, in the gouree of st - valaie
o e well-develo @ad flelds of 7 an spvion us 3 sreho.-
oiky of faved & solid and extensive vasle for this Adevelo

sptitude exanlnationg for persons deeliring to Lecone radic overstors

Lrs

cisnd Ltests of both sensory (receptive;) and moter

-
b

1ity to discers radle signels was tested by means of eries of phonoe-
raph records which repreduced radle siuels ¢ Sy elesente, 84
alsnales were combine LSCQTaling Le clpiue 0 ] o 0 gy .!".d.
to Da reproduced or remembared Uy whe exwilnes. Aleso, thase ornl tesss
ousd be coup.ed with reprodust lon exercieas by whioh the sens f azonatic

J"J’L 0l Wit studlied bota duri iy 8L T1 0 L "l ductlion

la testing potential radic operatore, consideratlon L han

(™
-
<
o
b
-
w
="
]
»

results of aptitude tests aa
importapge in thils work of w00 OoVerall KOUy o7 & man, resully I e

sclnl test were ochecked asninst the goneral »icture of the sruulnee's

ersonallty, s Juiged Ly a bosic Obarscterslogleal iuvestigation. Thue,
tba basis for a progunosis wis oreated i an ovalustion of the candidntels
soasibilities for futures development snd training could be m

‘or drivern of ;e0i 2l yehicles, such as tanics, ther ' mmecia?

tsnta (or determining souud orieantaiion, elty for wotor=aonaoyy ssordl-

iations, mode of resction, and motor senvitivenssge for st
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verticnl aud horigontal rows on = stiosulant wall., By moving thie lever
the 1ighte eould be shut off, a0 that 1t vae poseible te causge short or
long, anguler or shortensd Alagonal movements. The resl walue of tha tacts

in the observation which could be made of the examinee rather thanp in
measurables time nocessary for carrying out the serlies of stimull., It
of particular interest to observe whether the asplirant was equnl te
situat lons presented by the test, wvhether the nature of the vork fitted
y natursl tendencles, or vhethor he had sufficient funetionsl meane at
Glsposal to svlwve the givean problem. In this regpeet. it is taken
for gvaonted thet only thoee persons anaturally predioposed for it, poscess
high moter sensibility.
in sn ovemull ev:iluation of aptitude for flyinz, = combinntion of
staadards was used. The fecllity of motor sensibility had to be coupled
with a eertainty of reaction, deseribed later in this section, a firmness
of consciuvsnese ln any kind of gulck movements, mnd an inetinctive sense
spage as distinguished fros sne acquired through training. Flying
inatinet, thnt characteriastic described by fliers as being located more
in the gsent than in the hend, 18 actually a blending of all the pavehieal
LOWSTS herent in man.
anging an examinee'as suitability for night flying browht even more
fastore into the pleture than those reviously mentioned. ! fumndamental

pro®lem was that of whether the flylng instinet in night flying was revlaced

by the flier's reliance upon his instruments. Tha ddseipline of rayohology

sould be seriously ehllenged here, for distinction haed to be Arawn

tween mer who set lostinctively snd these who tand to dAlsenrd sentimant
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in faver of the suldanse of sclentifie instrumentas. To ngcertaln the
natus=se of the innermwat reaches of the ninds of thess men was & problsm
fghrunacht FPaychol ogy.
/ith these aongldersatione in mind, Cerman military veveheloziste Ae.
vinnd a revolving chelr with hesd cabin for tasting vurpeses. Yhen seated

the svaminee wa: subjectsd to warylng speede of rotation Auring vieh

0 sstimste the dMreotlon of the movemaent, the number of turns, and

tion af Fulding rolnte in the room. The reckoning that he wags

had to be done vithou!: any aon-versansl aids auch as rotary
sual md ascoustic pointa of ampmuvorts., An interview about the sx-
foliowsd the test and servod as an introduction to an analysie of
swandldatals resctiona. The rulee of Mach covering such ravelving ahaip
sorea followsd In this analyeie, I% was intended later to revlace
ind-driven reveolving chalr by revolving teat with sut omatic drive,
12h & modael wae sotuslly mailt, 1t was never put inte setuul onaratlen.
requirement in the testing of nll piliot gandidstos waer suc-sanful
tegt of epace orientation. Thig analysis in itself wes
to testers, but wnother resson for glving the test waes thet
wbure of this capaclity can disclose certaln new features o)
of the exaninenr. For this test, an orlentotion tent
iinmeter, was ueed, whileh war sbeolutely roun
linelesun-coverad wooden floor, and Lk
he turned areund vartienl piliar. Thera wores no

ent which conld have snabled the

ermitied ny Almeetior in
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determinad. The compase-sard was the cantral pillar, snd 1ts

nsodls turnad vith every ravolution tant, esvuslng » nasodle

avar a compasd-caerd outeide the tent to move.

befare entering the tent, the sxamines committad savavral

outstanding veintes in spnece within thae

taat room.

revolved with 1% in a directl Lo

celved 1den of how

burns veri

51 to rebulls scheme 01 Lo
‘ho sanner in which he 4%«

21 Alg mem

yetamatic

intel §ze
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Qtber Uges of welrmaoht Peycholowy,

Uver and above the functlon of salecting persennel, Germarn nilitary
sychology ssrved several other useful purposes. Ons of its most valusble
tant of luproving the evaluation of the entire verson 11ty o erman
youth to ascertaln ite wptitude for military service. Tht ressareR wne
not soncerned with individusl charasteristics tut sonsideres
having eome bearing on the Jerman military mind,
included in this entegory were ntudies of the sharsets
wen tribe atudiea of the lineal tmtkzrounds of familles Aich have
fomouas Goerman seldiers, resesrsh inte the cul tursal sohievemants
erman soldiers ) determine the moral stand.rd of the Gerann soldier,
finelly, compwative peaychological studies of German veoples,
these mpalyses wers intendsd slus %4 halc the Genern]
aun powar polliay.

1 addition, statistical data on the sy titude Lests t

-l
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branch ivplled sclence, milltary

its purvose and use went far veyond the #cous

syehology and, daring the period uader reviev it

scientifie diseipline under the dire
irector o " B! sy choleo y '™
pecond edd 1.1f‘)l|,
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iraefe, Serlin, 185
8T (Second edition 1840)
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on verification. Tha questi m of whethar the co-examining eficears
had drawn 2srcrect conclusions from the payehologleal deserit lon
of the candidate'e inaate character was of secondary interest)

e Taking into consideration the above deliberations, the officers
and paychologiste cooperating in checking the correctness of
aptitude tests had to sgree on how the Individusl cnme wae to be
statistically cluacified;

. The fact that Judgments formed &t the unite or ia the school
wors sonsidered as objective standarde In the tralning was not
{daal from a sclentific viewpoint, becauge the troope wers liabis
to errors at leust %o the same oxtent ns the paychologiste, Howe

aver, since Wehrmacht Faychology was in the service of the Army
thie source of errore hnd to be tolerated;

d. Ia any cuse, If JWehrmacht Faychology wanted to be recognized ne
practical, 1t had Yo prove that the grouy of officer candriates
Jaich had been judged "unfit” in aptitude tests and nevartheless
had been sccepted, contalned mare unfit gandldstes than the
grour desizned aas "fit" &t the e:amination.

The checks made over u period of several years showed that this pro-
sortion wns seldom more unfavorabla than 2ue to elght., That 12, in the
group coasieting of men nccepted notwithatanding the fact that thay had

pen designated "unfit" on the basin of the tests, there were elight tinas
mora actual fallures than in the grouyp which had bsen clussitiad by the
paychological testing ngencien as "rit*, The ratio in fever of “shrmecht

1

Pavehology decreased wien, owing to the lncresee in slze of the Army
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apparent st thils time. The number of the tests necessary in vartime

had
yocome o grest that the veycheloaical testing seencies were ne lan
ible Lo cope with them ‘his wenknoes aliensted aome 2nite and eps
soled their former enthusinem for military vayohelosw.
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