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. NOTE_FOR AMERICAN READERS

. In 1950, the author had the privilege to be granted 8 Fultright scholarship.
He spent one year studying at & 1iberal art college in Ohic (venicon University, . :
Granville) and has ever sgince been & gincere friend of the United States. This co
booklet has been written with true admiration for the US Army. This includes
those paragraphs in which the author tries to dravw attention to lessons possibly
to be Jearned from the failure of American forces {n certain battles of the
Korean War. .

" {n fairness, it ghould be mentioned that MOD Bonm disagreed with most of IR
what is said {n this booklet. Various of ficial publications {3gued both to the :
press and, within the armed forces, down to company[battery/air force squadron .t
and ship level, made this disagreement known. These statements, inter alia, : kR
ghowed that the author failed to make it clear beyond doubt and pisinterpretation, R
that he does not advocate & move away from the strategy of Forward Defense. In HE,
his personal view, Forward pefense should be a condition for the membership of his o
pation in NATO. This however still allows us to ask whether we do right in ear- ;
marking fully mechanized forces for the defense of those large areas in Germany
wvhich due to forests, towns and villages are 411-suited for mechanized warfare.
On the other hand, a8 regards open terrain the author firmly believes that in
our time complete mechanization of manoeuvre battalions is 2 pre-requisite for
successful operations. Among others, this means re-equipping mechanized
. {nfantry with MICV instead of APC.

sy

for a quick and introductory reading, the author recommends; pages 6 thru 9
(an American division on the defense and an American division on the attack), <o T
page 40 (Scylla or Charybdis as the future of the Army), the summary on page 42, ﬁ fl:
and the final cemarks on page 11l. : e
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Until modern times, ;echnical bases for warfare have undergone changes very
glowly. Sword and shield, bov and arrow dominated the battlefield for thousands
of years. Even firearms needed centuries to force cut-and-thrust weapons off the
field and finally prevail. The reasons for this slow progress are plain. The
technical capacity of antiquity, the Middle Ages and the very beginnings of
modern times were gslight., For this reason, it took a long time tO evaluate in-
ventions and to develop weapons ready for the Front. Thus, long periods of time
passed pefore new weapons forced basic changes in the tactics and organization

of armies.

In our times, howéver,'warfare underwent change ever more quickly; €-B.» the
cavalry regiments which attacked saber—-in-hand at Vionville and Mars-la-Tour in
1870 still bore a great resemblance toO the cavalry units of Hannibal and Alexander
the Great. However, they had 1ittle in common with their successors, the tank and
tank reconnaissance units of the Second World War. Thus, it was only in the
Twentieth Century that technology succeeded completely in transforming all

armies. The advantages of this development, {.e., the advantages of technology,
are clear and well known. Automatic weapons, engines, 8rmor and radios provide
armies with an earlier undreamed-of firepower, pestow thelr movements with ever.
more flexibility and speed 8s well as an ever greatet strigking power for attack.

advaptages of total reliance © chnology ori inally
~ote theaters of ope I T ail

_Op¢ jong. first ol &8
™ For this reasom, Y ITTTEStrention

pernap ~FTnnich winter
was paid t Technology dominates our age and hence the thinking and codes
of values of soldiers. The subject matter of "Soldier and Technology' has become
a catchword of the armies. It has {ndeed been the subject of a great many in-
vestigations whose outcome, however, was certain from the start: The soldier
needs to learn to apply technology and to become its master and not however, '

to become its gervant. In this way, its clear advantages have established &
dominating environment for reliance On technologye. Progressive, modern and trail-
blazing are adjectives denoting all those who require future and advanced
technologies for the solution of as many problems as possible and can only )
imagine further development as & further improvement of technology. Those who
venture doubt are classified as behind the times. o

It is, howeveT, precisely {n this not at all false but biased view that it
can be seen how completely technology dominates the minds of soldlers through
and through. The questions as to what price we pay for reliance on technology
and what disadvantages are incurred by its advantages are raised rarely. The
consideration whether an excessive reliance on technology in subareas 1s leading
to the redevelopment of more simple forms appears to be outmoded., In additionm,
the soldiers also are subordinated to the {ntellectual dominance of technology
and are fascinated by the successes achieved by the mechanized divisions of the
Second World War as well as later on in completely different terrain. Reference
to the cost ag well as to possible dangers and limits of reliance on technology
ig usualyy considered as an anachronism and dismissed unchecked.

.




There is gtill one more reason which should lead to frequent questioning

of traditional conceptse Each weapon, hence each form of military tochnologys
constrains to & tactic appropriate to its special features, Owing to tead—-long
technical developments, {t is, however, evermore difficult to determine validly .
the tactical consequences of a weapon. Cut-and-thrust weapons did 1ast for
millennia. Thus it was possible to evaluate the tactical reqdirements’ﬁhicb.
these weapons posed by examining the battles of man¥ pAst waTR. ¥odern weapons,
however, have dominated the.battlefield for only a short time and must then make
room for ever newer weapons. The rapid—firing breechloaders determined the out-
come of the German Wars of Unification, pachinegunsd the First World War, the tanks
as well as aircraft the Second World War. New weapons systems =~ puclear weapons
as well as anti-tank guided missiles, aread §ire weapons, nev forms of armor and-
new types of minefields — will gffect‘a guture conflict without ouT being able

to safely 83y which one of these new weapons 1s {n the forcfront and how it

affect tactics. At an earlier time, & commander could be certain that & future
war would resemble past and present ones. This enabled him to analyz2 appropriate
tactics from past and present. The troop commander of today no longer has this
possibility. He knows only that whoever fails to adapt the experiences of the
l1ast war will surely jose the next one. ' ‘

Accordingly, one of the most i{mportant tasks of the peacetime gsoldier is to
draw appropriate tactical conclusions from technical development. Only in this
way is he able to suitably arm, organize, equip.and train the armed forces. This
task was performed only jncompletely pefore the First World War. Few officers
foresaw that the firepower of the modern weapons of that time, above 8ll automatic
weapons and artillery, would neutralize the movement of infantry on the battle-
field. Almost mo one had drawn the conclusion that movement on the pattlefield
would require armored combat vehicles. The jessons of prior ware, especially the
Boer War and the Russo-Japanesé War were neither acknowledged not exploited.

In like mannel, goldiers of almost all countries missed the mark before the
Second World War. Only a few recognized the cspabilities and outstanding
gignificance of major armored formations. Only in Germany theaa officers
gucceeded against the embittered opposition of thelr guperlors and brothers {n
arms (1). Most armies failed to recognize the future significance of armored
units. They {nterpreted wrongly the jessons of the First World War as well as:
gubsequent technical developments. .

The question, therefore, arises whether we ate evaluating the future today
any more validly than most armies did before the First and Second World Wars. .
The statistical probability argues against ir. This is all the mote reason tO
calmly look into prevailing valid doctrine = both critically as well as self-
critically. A

Prediction of tactical principles of the future was made all the more difficult
because the gmaller conflicts carried out between the big wars providedscant
{nformation. These were mostly wars between militarily gecond-rate gtates and
often carried out in restricted confines and with antiquated equipment. However,
three of the conflicts which took place since 1945 form 3 clear exception: The
Korean Wat 1950-1953, the vietnam War, and the wars in the Near East. The
question 18 justifie6 as to why the argumentation of this book, insofar as recent
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wars are discussed at all, is oriented to omne of these wars only and indeed, of
these, to the Korean War which lies farthest back and made the least impression

on the German public. One reasom results from the gituaticn with regard to BOUTCES.
Indeed, a great many publications axre available for all Near East wars. The

degree of detail and reliability.of statements are, however, quite varied and mot in
the least because only one of the two warring sides understood how to carry out &
comprehensive and frank, granted perhaps also a very clever, i{nformation policy.

In addition, the question is justified whether a nation fighting for its life can
always be'interested in the upcompromising truth. For this reasomn, there is no
gource work available for the Near East wars and, for other reasons, for the
Vietnam War whose reliability and degree of detail can even remotely compete with
the outstanding and uncompromisingly frank American official work on the Korean War.
Reliable basic data represent the indispensable prerequisite for reliable
conclusions {2). .

The second reason for occasionally supporting‘the arguments by reference to
the Korean War {nstead of the Near East wars 1ies in the terrain. This book

will attempt to demonstrate that the armament and organization of our army are
not suited to the Central European terrain, the battlefield Central Europe. Ve
have an army set up for long-range operations in open terrain without cover. I1f
we were to have the terrain of the Sinai Peninsula or the Golan Heights, without
forests, swamps, {ndustrial zones and populated areas of Central European frequency,
density and construction type, this book would not need to be written. Doctrines
for warfare in our terrain with its many populated areas and forests can only with
difficult be derived from the Near East wars which were carried out predominately
in desert areas. '

The Korean War is, however, also interesting for further reasomns. Inifhe
beginning, an unprepared but highly jndustrialized major power fought with the
support of 21 million South Koreans against &8 pygmy- North Korea fad only nine
million {nhabitants and no armament industry at all. After the {ntervention of
China, two great powers confronted one another., One of these powers was highly
industrialized, end its armed forces were armed and equipped accordingly. The
other major power had just begun to industrialize. In addition, civil wars,
revolutions, complete governmental breakdowns as well as the war against Japan
had devastated China for almost 40 years. The industry of Manchuria had been
dismantled by the Russians down tO the last light awitch before they returned the
country to China. ;

Countless differences can be found without difficulty between the Korean War
and a possible conflict in Central Europe. sti11, it remains certain that the
armies of almost all countries entered many past wars, especially the First and
Second World Wars, using obsolete army organizations and tactics. This is true
even though more appropriate principles could have been derived from previous
wars. The question is suggested whether despite many differences in external
circumstances, wars waged since 1945 provide jessons which we ghould learn.

Consequently, the present work has the goal, also on the basis of examples
from previous wars, of demonstrating the dangers which could arise from a
reliance on technology carried too far by an army. 1t seeks in addition to
gqmopsggatqd;hat the high technology level of our gf?y requires §£e1§_forces for




combat in those wide-ranging areas which exclude the reasonable employment of ‘
technical resources. These field forces would certainly b2 gicazdingly dnex- ‘
pensive since they would largely do without the costly militacy respurces which

would only be {ncompletely used in the above mentioned areas. Tnia could enablé

corresponding savings in favor of mechanized formations. The last chapter out- . E i
.1ines the combat doctrine, equipment, armapent and organization of such a field LT
force. . . : ;

. Severe consequences are unavoidable 4f tactical doctrine 1s wrongly pre- . [3;
specified. This requires %eeping an aloof distance from all new theories and their Loy

careful gkeptical examination. The significance of the task, however, also
requires open—mindedness with respect to all new ideas. This open—mindedness .
must be based on the consideration that a future war will probably appear com” i
pletely'otherwise and will use tactics, techniques and organizations quite different
from past ones. The outbreak of such a war would be & catastrophe for the nations
affected and especially for the German people then jocated in the center of the
action. The main task of our armed forces is and remains the preservation of

peace by deterrence. This could involve the containment of 8 conflict which

had broken out and re-establishment of paace. These tasks cannot be performed
without the highest effectiveness of armed forces.

The author does not believe that he is hostile to armor or that he is unable
to understand the meaning of mechanized operations. He spent his entire service
time in the field in armored brigades, first as company commander in the Lehrbrigade
and then as its General Staff Officer (G3). This was followed by gservice as
Deputy Commander of an armored prigade and finally as Commander of the Lehrbrigade,
the by-far largest brigade of our army which 18 organized in peacetime as an
extensively reinforced armored brigade. Our pechanized major fornations are out-
standingly equipped and appropriately organized. No change 18 required for then,
only an augmentation. There is 2 need in wide areas of the Federal Republic

for augmentation by & completely different field force. Otherwise our mechanized
units will be excessively overburdened in the pattlefield of Europe, will waste
extensive resources and will be quickly exhausted. »

. The fundamental concepts and conclusions of this book have already been set
forth as early as 1966 under the title, “"Leichte Infanterie im Atomzeitaltexr" :
(Light Infantry in the Nuclear Age). The view that our army {s too weak in
4nfantry has gained the upper hand in the peantime. Since 1966, however, & great
many conditions have changed == from the organization and armament of our army to
puclear strategye while still maintaining the fundamental concept, qrgumentaticn,
presentation of proof and inference must for this reason be adapted to circumstances
present today. This has required such an extensive revision that it appeared . P
justified to republish this work under a new title. —




	
	




